
EMMS PTA Meeting Minutes

September 11, 2019

- Principal’s Report:  Mr. Gaylord introduced himself and discussed his leadership style, 
background, and instructional beliefs. He wants to “Make Great Things Happen 2.0;” he 
would like to build on what Mr. Rattay was already doing. 

- June minutes were not provided, and will have to be approved at the next month’s 
meeting

- The PTA Grants program was discussed. Kyra Hall will help to run the 
program/committee for grant approval. The minimum grant is $50, and the maximum is 
$300. The entire budget for the year is $4,000. There will most likely be a February 2020 
cutoff for final grant requests, so that items can be purchased and used before the end 
of the school year. 

- Discussed what PTA dues are getting parents/families, and why joining the PTA as a 
teacher is important. Discussed how can we get the word out, and how can we 
advertise. Discussion was had about increasing the advertising for the PTA, and sending 
out a regular PTA newsletter. Possibly purchasing a PTA tablecloth for events.

- This year’s budget was reviewed and approved. Decision was made to increase budget 
line on what we earn from Spiritwear orders. May be increasing items by $1 each, to 
keep costs low, but to earn money from the sales.

- PTACHC notes were given by Erin Weidemann, and will be forwarded in a separate 
document.

- Next meeting is October 2, 2019, and attendees should be prepared to talk about a 
school dance/lock-in event.   

- Tanisha James discussed bringing the Let Me Run program to EMMS. At this point it may 
be too late for the fall season, but she’s willing to run the program in the spring. Mr. 
Gaylord said he would discuss the program with some of the PE teachers, and see if they 
could lend their expertise to the program during some meetings. 


